
Operation Lakeshore
in association with Capstone Development Corp.

Capstone Development provides comfort  
and energy efficiency for families of injured  
veterans as part of Operation Lakeshore.

LOCATION
Homewood, Alabama

WEBSITE
www.operationlakeshore.com

PROJECT SUMMARY
Lakeshore Foundation’s Lima Foxtrot program helps severely injured American 
veterans learn to be more independent and active. Although the treatment 
facilities are exceptional, Lakeshore has no on-campus housing for the 
veterans’ families. With the help of Capstone Development Corp., Operation 
Lakeshore has begun building what will become 10 LEED® Gold-certified 
cottages for families of veterans taking part in the program.

PROJECT OBJECTIVES
•  Provide residents exceptional comfort and energy efficiency

•  Incorporate sustainability through the latest green building technology

•  Achieve LEED Gold certification on 10 residential units

SOLUTION
Under Capstone Development’s guidance, dozens of companies are providing 
the sustainable products needed for The Cottages of Lakeshore. Products 
such as LP® TechShield® Radiant Barrier Sheathing and LP® SmartSide® 
Trim & Siding help provide up to a 17 percent reduction in cooling cost for 
Operation Lakeshore.

CASE STUDY

“The families of our injured 
veterans deserve the very best 
we can build, including  
LEED Gold energy efficiency.”

Mike Mouron 
President, Capstone Development Corp.



IMPLEMENTATION

To gain the highest degree of comfort and 
efficiency, Operation Lakeshore has depended 
on donations. One such sustainable product 
that has been donated to the cause is LP® 
TechShield® Radiant Barrier Sheathing. LP® 
SmartSide® Trim, Soffit, Lap and Panel are 
also being used on the project. The use of 
LP TechShield Sheathing will help Capstone 
achieve its LEED goal, which is the reason the 
product was chosen for the project. 

“We selected LP SmartSide Siding over its 
competitors because it had the best texture 
and appearance in the market,” said Mike 
Mouron, president of Capstone Development. 
“We knew our installers would prefer it over 
cementitious sidings since no special tools are 
required to cut or install it.”

The 10 residential units will provide family 
members and injured veterans with a private, 
home-like atmosphere in energy-efficient 
cottages. This environment will allow them to 
bond with other injured military members and 
their families experiencing similar physical 
challenges. As a result, both the injured 
veteran and his or her family will realize that 
the injury is not as limiting as they thought it 
was before coming to Lakeshore.

U.S. Army Sergeant Nathan Galloway lost his 
left arm above the elbow and his left leg above 
the knee in December 2005. Since sustaining 
his injuries, he has experienced the benefits of 
Lakeshore’s Lima Foxtrot program.

“It’s really good to have a place these families 
can come together and not only be there to 
support their veterans but to interact with each 
other,” Galloway said. “It’s great to bring these 
families together and have them grow and heal 
as well.”

Because Operation Lakeshore 
is working to provide housing 
for these families, The 
Cottages will help Lakeshore 
expand their programs by 
allowing them to host small 
groups and families for 
longer, more intensive and 
individualized visits.

“You have these veterans 
who are starting to engage in 
things like the Paralympics, 
and the Lakeshore foundation 
is one of our nation’s 
Paralympics training sites,” 
Galloway explained. “One of 
the advantages that these 
cottages will serve is not only 
having the veterans there with 
their families, but they can 
stay there for a longer time 
and have these dreams of competing in the 
Paralympics and actually start training.”

OUTCOME

The Cottages of Lakeshore will include 
two three-bedroom cottages and four one-
bedroom duplexes. All units will be LEED  
Gold certified, providing maximum efficiency 
and comfort. 

“The families of our injured veterans deserve 
the very best we can build, including LEED 
Gold energy efficiency,” said Mouron. “Thanks 
to the innovative products being used, we 
expect to achieve sustainable energy savings 
in these homes.”

LPZB0744
©2016 Louisiana-Pacific Corporation. All rights reserved. LEED® is a registered trademark of the U.S. Green Building Council. 
All other trademarks are owned by Louisiana-Pacific Corporation.

IMPLEMENTATION

To gain the highest degree of comfort and 
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also being used on the project. The use of LP 
TechShield Sheathing will help Capstone
achieve its LEED goal, which is the reason 
the product was chosen for the project.

“We selected LP SmartSide 
Siding over its competitors 
because it had the best texture 
and appearance in the market,” 
said Mike Mouron, president 
of Capstone Development. 
“We knew our installers would 
prefer it over other cementitious 
sidings since no special tools 
are requred to cut or install it.”

The 10 residential units will 
provide family members and 
injured veterans with a private, 
home-like atmosphere 
in energy-effi cient cottages. 
This environment will allow 
them to bond with other injured 
military members and their 
families experiencing similar 
physical challenges. As a result, 
both the injured veteran and his 
or her family will realize that 
the injury is not as limiting as 
they thought it was before 
coming to Lakeshore.

U.S. Army Sergeant Nathan 
Galloway lost his left arm above 
the elbow and his left leg above 
the knee in December 2005. 

Since sustaining his injuries, he has experienced 
the benefi ts of Lakeshore’s Lima Foxtrot program.  

“It’s really good to have a place these families 
can come together and not only be there to 
support their veterans but to interact with each 
other,” Galloway said. “It’s great to bring these 
families together and have them grow and heal 
as well.”

Because Operation Lakeshore is working 
to provide housing for these families, The 
Cottages will help Lakeshore expand their 
programs by allowing them to host small 
groups and families for longer, more intensive 
and individualized visits.

“You have these veterans who are starting to 
engage in things like the Paralympics, and the 
Lakeshore foundation is one of our nation’s 
Paralympics training sites,” Galloway explained. 
“One of the advantages that these cottages will 
serve is not only having the veterans there with 
their families, but they can stay there for a lon-
ger time and have these dreams of competing in 
the Paralympics and actually start training.”

OUTCOME

The Cottages of Lakeshore will include two 
three-bedroom cottages and four one-bedroom 
duplexes. All units will be LEED Gold certifi ed, 
providing maximum effi ciency and comfort.

“The families of our injured veterans deserve 
the very best we can build, including LEED 
Gold energy effi ciency,” said Mouron. “Thanks 
to the innovative products being used, we 
expect to achieve sustainable energy savings 
in these homes.”
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“It’s really great to bring 
these families together and 
have them grow and heal.”

U.S. Army Sergeant Nathan Galloway


